Radhakrishna Kamaraju

Digital transformation and Al delivery leader with twenty years of
experience in automotive IT. Now building agents, assistants and
assessments with Al.

Building with Al

Industrial Al Index industrial-ai.radhakrishnakamaraju.com

Free Al-readiness assessment for manufacturers: a questionnaire across four areas,
scored and turned into a tailored report written by Claude. Safe in public: server-side
validation and prompt, per-visitor and daily limits, nothing stored, and a rule-based
fallback if the Al is unavailable.

Claude APl Node.js Docker Playwright tests

Clawdia personal Al assistant
An assistant | run on my own server and talk to on Telegram, with the whole build

documented in a ten-day public series.

OpenClaw  Claude APl  Telegram  Docker  Self-hosted

Ask this site
Answers only from a curated knowledge file. Declines private or off-topic requests,
ignores attempts to override its rules, strips unlisted links, and runs under rate limits
and a spend cap.

assistant on my website

Claude APl Prompt guardrails  Rate limiting  HTML

Personal website and its pipeline radhakrishnakamaraju.com
Site, assessment and assistant run as separate containers behind one HTTPS proxy,
with push-to-deploy from GitHub. Built end to end with Al-assisted development and
tested in a real browser.

GitHub  Traefik  Cloudflare  Linux VPS

Relevant Experience

PMO & Digital Transformation Lead March 2026 - Present
Tech Mahindra, embedded at a global automotive powertrain joint venture
Lead PMO and digital transformation across a multi-entity joint venture,
connecting IT synergy, governance and the transformation roadmap.
Designed the IT synergy and digital maturity frameworks used to prioritise
investments.

Al Enablement & Offerings Manager, Manufacturing June 2025 - February 2026
Tech Mahindra
Built AWS and NVIDIA partnerships to co-develop Al solutions for European
manufacturers, and qualified Al use cases against quantified ROL.
Designed commercial and pricing models for the manufacturing Al practice.
Led a carve-out progress assessment that led to my current engagement.

Customer Delivery Manager April 2020 - June 2025
Tech Mahindra, for the European HQ of a Japanese automotive OEM
Delivery lead accountable for IT services across Sales & Marketing, Admin & Finance
and Aftersales: a portfolio of about €10M total contract value, with teams of up to
120 across onsite and offshore, delivered with SAFe and waterfall.
Owned the Aftersales SAP programme end to end, from first change request to
handover: delivery, governance and every RFP response.
Grew it from a €20K change request into a strategic account. Resolved long-
standing incidents, delivered two major enhancements on time, then won a €1M
forecasting and order replenishment programme on a fixed-price basis.
That led to an S/4HANA assessment and the win of Phase 1 of the S/4AHANA
transformation for the Aftersales warehouse, which | handed over to the SAP
delivery practice.
Led cloud modernisation for the Total Customer Satisfaction function, re-
platforming legacy applications onto AWS, Talend and Tableau.

radhakrishna.kamaraju@gmail.com
radhakrishnakamaraju.com
Paris, France

Skills

Al building SHIPPED

Claude APl and prompt design
Grounded assistants with
guardrails

Self-hosted agents (OpenClaw)
Al-assisted development with
Claude

Al building IN PROGRESS

Agentic Al: multi-step agents
Personal OS: a team of agents, one
new agent a month

Physical Al, learning in public

Engineering & platforms

Node.js, JavaScript, HTML/CSS,
Docker and Compose, Traefik, Linux
VPS, Cloudflare, Git and GitHub,
Playwright

Delivery & leadership

Programme governance, PMO,
executive engagement, pre-sales
and proposals, IT synergy, SAP
S/AHANA, Agile / SAFe

Education & Certifications

B.E. Electronics & Communication
Anna University, Chennai

AWS Certified Solutions Architect,
Associate

AWS Generative Al Essentials
NVIDIA Al Sales Curriculum
Deeplearning.Al Deep Learning
Specialization

Tech Mahindra Al Brown Belt
SAFe 5.0 Agilist

Languages

English C2

French B (TEF certified)
Telugu C2

Hindi B2

Tamil B

CEFR: B1 Intermediate - B2 Upper
intermediate - C1 Advanced - C2 Mastery

Beyond work

Fashion photographer covering
Paris Haute Couture Week with
select designers.

Aspirational runner: 10K personal
best 1h 07min.



